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3Introduction

Introduction

2020 changed the world. The event industry was no exception.

Thousands of in-person events were canceled. Thousands more transitioned to virtual events nearly 

overnight, putting event organizers to the test.

Event organizers faced the tremendous challenge of adapting quickly while creating engaging virtual 

experiences. They were tasked with replicating the in-person experience virtually and combating 

online fatigue by creating exceptionally engaging events. 

Hundreds of thousands of them turned to Hopin to bring these events to life, skyrocketing Hopin to 

the forefront of the event industry as the premiere, all-in-one solution for virtual events.

Now, in 2021, the world is slowly opening back up. Here and there, in-person events are taking 

place.

As the world goes back to normal, will the event world ever go back to “normal”? Are hybrid events 

the new normal or just a transitory solution?

In this 2021 State of Events Guide, we tackle these questions.

We surveyed over 1,500 event organizers, event agencies, and businesses to discover their 2021 

event strategies and the future of events. You can view our findings in the pages below.

Enjoy,

Anthony Kennada

Chief Marketing Officer at Hopin

Methodology

This research was collected by surveying 1,599 event organizers, event agencies, marketers, non-profits, 

and businesses using a multiple-choice survey. 

Survey answers were collected between April 8, 2021 and May 13, 2021.

If you have any questions, you can contact our security team at security@hopin.to
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Key Research Takeaways

2020 left event organizers uncertain of the future. 

In this section, we’ll share 5 takeaways from our research findings that show the future of the event industry.

1. The pandemic remains the biggest challenge for event organizers 
in 2021.

Although the world is slowly reopening and going back to normal, 64.4% of event organizers say the 

pandemic remains their greatest challenge in 2021 and beyond.

It’s no surprise, because of the uncertainty that Covid-19 creates. With physical events, event organizers 

must worry about:

Low attendance.

Covid-19 cases rising immediately before the event.

Local regulations changing before an event.

A breakout occurring during or after an event.

These uncertainties can put an entire event at risk. Considering the cost of in-person events, this is a 

massive risk for many organizations.

To combat this risk, many organizations are hosting virtual and hybrid events. A virtual event completely 

removes the risk of Covid-19. Meanwhile, hybrid events can significantly decrease the number of in-person 

attendees to minimize risk and adhere to local social distancing guidelines.

2. Event organizers are turning to virtual and hybrid events over exclusively 
in-person events.

To reduce the risk of in-person events, event organizers are running more virtual and hybrid events and 

fewer exclusively physical events.

According to our research findings, 72.3% of people plan to run one or more virtual events in 2021 while 

52.4% plan to run one or more hybrid events in 2021.

In comparison, only 35.8% of survey respondents plan to host an exclusively in-person event in 2021.

In the process of hosting more virtual and hybrid events to deal with Covid-19, many event organizers 

realized the lasting benefits of virtual and hybrid — increased reach and event attendance being one of the 

major ones.

Hybrid and virtual events aren’t merely a bandaid to make it through Covid-19. They have long-term benefits 

and are part of a healthy, effective event strategy.

If you have any questions, you can contact our security team at security@hopin.to
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If you have any questions, you can contact our security team at security@hopin.to

3. Hybrid and virtual events open up attendance to a larger audience.

Due to expensive travel costs and the risks of in-person interaction during a pandemic, many people are 

unwilling to travel to physical events.

Event organizers agree that hybrid and virtual events eliminate these in-person event limitations and open up 

attendance to a larger, more diverse audience.

79% of respondents said virtual events open up attendance to a larger audience of people who can’t attend 

in person. 74.3% of respondents said that hybrid events open up attendance to a larger audience of people.

Event organizers’ definition of events is changing. Events, even post-pandemic, no longer need to be bound 

to a single location. Travel isn’t necessary. Hybrid and virtual events can attract a geographically distributed 

audience, which benefits businesses seeking to build awareness, grow, and reach their business goals.

4. Event engagement is a key to success and a challenge.

While hybrid and virtual events provide massive advantages to event organizers—especially during Covid-19 

recovery—they also bring new challenges.

One is engagement. 86.3% of survey respondents said the main advantage of in-person events is better 

human connection and better engagement.

With a virtual or hybrid event, event organizers must battle online fatigue and online distractions. In fact, 

40.4% of event organizers said that engaging audiences is their biggest challenge in 2021.

Engagement is also a key to success. 30.2% of event organizers say that interaction and engagement among 

attendees and speakers is the most important part of running a successful event in 2021, and 14.7% of 

respondents say engaging content and speakers is the most important element of a successful event in 

2021.

Virtual and hybrid events change the nature of events. They create new opportunities for engagement that 

aren’t possible at an in-person event. For many attendees, starting an in-person conversation or asking an 

in-person question is difficult. Hybrid and virtual event technology makes this easier.

Attendees can more easily network one-on-one as technology pairs them together. Attendees can ask 

questions on screen or via chat, giving them the ability to choose how they want to engage depending on 

their comfort level.

On top of that, virtual and hybrid events make it more possible for attendees to meet with other people from 

around the world and expand their network, since these events are not location bound.
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5. Reliable and innovative technology is a must-have for successful, 
engaging events.

Event organizers are turning to technology to solve their engagement challenges. Reliable and innovative 

event technology is most important to the majority of event organizers (32.5%) when it comes to creating 

successful events in 2021.

When asked what event platform feature or tool is most important to them, event organizers said (35.3%) 

that multiple, separate virtual spaces within one event is of top importance.

Of next importance to event organizers are engagement features, like 1-on-1 video networking (15.8%), 

interactive chats and polls (10.8%), and group meetings (8.5%).

Since traditional video conferencing and webinar tools don’t provide many of these features, event 

organizers are looking elsewhere. Full-scale event technology, like Hopin, is becoming the option of choice to 

deliver immersive, engaging events. 

In the following chapters, we’ll dive deeper into the data from these 5 main takeaways.

Reliable and innovative event technology

Multiple, separate virtual spaces

Group meetings

Interactive chats and polls

1-on-1 video networking
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Event Challenges and Keys to Success

What are the main challenges for event organizers in 2021 and beyond? And how can they overcome those 

challenges and find success?

Unsurprisingly, Covid-19 remains the primary challenge for event organizers (64.4%) in 2021 and beyond.

After that, the biggest challenges are audience engagement (40.4%), budget (39%), logistics and planning 

(31.3%), and time (23.8%).

While many of these (like budget) are year-after-year, consistent challenges for event organizers, audience 

engagement has jumped to the forefront in 2021. With many events moving to virtual spaces, the 

engagement challenge has become a primary focus.

To find success, 32.5% of event organizers believe reliable and innovative technology is key. 

Other event organizers feel engagement among attendees and speakers is the most important part of 

success (30.2%). And still others feel success lies in engaging content and speakers (14.7%).

Virtual and hybrid events can solve many of the challenges event organizers face. They reduce the risk of 

Covid-19 by providing a virtual layer to events and reducing in-person attendees. They can decrease event 

expenses, because event organizers no longer need to rent massive event spaces. They also provide new 

opportunities to increase engagement among attendees.

What are your biggest event hosting challenges in 2021 and beyond?

Pandemic 64.4%

Engaging audiences 40.4%

Budget 39%

Logistics and planning 31.3%

Time 23.8%

Poor return on investment 18.7%

Content production 18.2%

Finding speakers 9%

Other 2.7%

If you have any questions, you can contact our security team at security@hopin.to
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If you have any questions, you can contact our security team at security@hopin.to

What's the most important part of running successful events in 2021?

Reliable and innovative technology
32.5%

Interaction and engagement among attendees and/or attendees and speakers
30.2%

Engaging content and speakers
14.7%

A beautiful, branded experience for both in-person and virtual attendees
9.5%

Great production value
7%

A strong promotional strategy
4.8%

Other 
1.4%

“As the world reopens, in-person events will return, hybrid events will emerge, and virtual events will 

remain. The key to success for all of these formats is creating engaging experiences for all audience 

members—whether they attend physically or virtually.”

Anthony Kennada

Chief Marketing Officer at Hopin

Is there a promo code we can use?
April Merrill 12:33
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Event Frequency and Types

The ideal frequency and best type of events for organizations differs based on unique factors—like budget, 

resources, company size, industry, and use case.

However, knowing what other companies plan to do and understanding benchmarks can give event 

organizers a baseline when creating their event strategies. These benchmarks also give organizations 

insights into whether or not companies are still planning to host events given the challenges of Covid-19.

The answer to this question is overwhelmingly yes. In 2021, 73.4% of companies plan to host 1 or more 

events. In fact, 44.6% of companies plan to host 5 or more events in 2021.

The majority of these events will be conferences and/or summits (62.9%). However, typically smaller 

educational events will also be common, like trainings and workshops (48.3%) and webinars (47.4%).

Yet, events are no longer merely educational. They also serve to build community and relationships and offer 

social opportunities.

They can bring people together in a world that’s still isolated in certain geographic regions. In fact, 29.6% of 

event organizers plan to host social gathering events in 2021.

Most organizations plan to host a mix of internal (employee only) and external events (62.3%) to ensure they 

engage both their employees and outside audiences.

How many events do you plan to run in 2021?

None 26.6%

One 7.2%

2 to 4 21.5%

5 to 10 17.6%

10 to 20 11.8%

More than 20 15.2%
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If you have any questions, you can contact our security team at security@hopin.to

Headline: What kind of events do you plan to run in 2021?

Conferences and/or summits
62.9%

Trainings and/or workshops
48.3%

Webinars
47.4%

Internal events
34.2%

Social gatherings
29.6%

Expos and/or tradeshows
17.5%

Festivals
13.9%

Career fairs and/or recruiting events
12%

Competitions 
8.3%

Other
2.6%

Agree, this is a really amazing speech
Paulo Fdalgo 12:33
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Do you plan to run internal events, external events, or both?

Both 62.3%

External events only 24.6%

Internal events only 13.1%

“During the pandemic, many companies transitioned to fully-remote work and plan to remain remote. 

Others offer hybrid working options. Virtual and hybrid internal events and social gatherings will be 

paramount to building and maintaining a strong company culture in this new work world in 2021 and 

beyond.”

Dhruv Kumar

General Manager of Events at Hopin
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If you have any questions, you can contact our security team at security@hopin.to

Event Formats — Physical, Virtual, and Hybrid Events

What format of event will be most popular in 2021 and beyond?

The majority of event organizers plan to run virtual or online events in 2021 (72.3%). 52.4% of event 

organizers plan to run hybrid events. Only 35.8% of event organizers plan to run exclusively in-person or 

physical events.

Event organizers say the primary advantage of an in-person event is more human connection and better 

engagement.

Meanwhile, respondents agree that both hybrid and virtual events open up attendance to a larger audience 

of people and that’s one of the main advantages of both of these formats.

Hybrid and virtual events’ ability to open up attendance to a larger audience of people provides lasting value 

for event organizers. Even in a post-pandemic world, these event types will continue to increase reach and 

attendance for event organizers.

In 2021 and beyond, hybrid and virtual events will become part of the new normal for event organizers and 

an integral aspect of every effective event strategy.

Hybrid events may provide the best of both worlds, as 47.9% of respondents said that one of the main 

advantages of hybrid events—besides opening attendance up to a larger potential audience—is their ability 

to create better engagement and more opportunities for people to connect (47.9%).

In this way, hybrid events solve two of the primary challenges for event organizers in 2021—engagement and 

pandemic travel risks. Hybrid events are engaging while making it possible for more people to attend who 

may not be able to travel due to the pandemic.

With hybrid and virtual events being the most popular event formats in 2021, event platform technology 

becomes more important than ever. For 35.3% of event organizers, simulating the in-person experience by 

creating multiple, virtual spaces for attendees is of primary importance.

Of next importance to event organizers are engagement features, like 1-on-1 video networking (15.8%), 

interactive chats and polls (10.8%), and group meetings (8.5%).

10/10

4950
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If you have any questions, you can contact our security team at security@hopin.to

Do you plan to run virtual, in-person, or hybrid events in 2021?

In-person events 35.8%

Virtual events 72.3%

Hybrid events 52.4%

What are the main advantages of hosting an in-person event?

More human connection and better engagement
86.3%

Decreasing technical risks from virtual events
35.9%

Creating more sponsorship opportunities
32.3%

Increasing ticket sales and event revenue
21.7%

Increasing return on investment
16%

Reducing event costs
6%

Other
1.9%
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What are the main advantages of hosting a virtual event?

Opening up attendance to a larger audience of people who can’t attend in person
79%

Participation: enabling presenters to join from anywhere
59.8%

Reducing disease spread from an in-person event
45.1%

Cost efficiency: takes less time, money, and effort to execute
39.9%

Collecting more data about the event by using an event platform
34.5%

Reducing the environmental impact of the event
34.2%

Creating more sponsorship opportunities
17.3%

Increasing return on investment 
16.8%

Increasing ticket sales and event revenue
15.2%

Other
2.4%

David Aubespin will be taking  

the Stage in 5 minutes! 

Michael
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What are the main advantages of hosting a hybrid event?

Opening up attendance to a larger audience of people who can’t attend in person

74.3%

Participation: enabling presenters to join from anywhere
57.8%

Better engagement and more opportunities for people to connect

47.9%

Collecting more data about the event by using an event platform
32%

Creating more sponsorship opportunities
29.4%

Increasing ticket sales and event revenue
25.6%

Increasing return on investment
17.2%

Other
3.2%

“By adding an online layer to a physical event, it becomes possible to both accommodate more of 

our potential audience and enable more of that audience to join—so we can achieve higher levels of 

attendance, from the hundreds to the hundreds of thousands of people.”

Lauren Sommers

VP of Corporate Marketing at Hopin
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What is the most important event tool or feature for online or hybrid events?

Multiple, separate virtual spaces within one event
35.3%

1-on-1 networking, including video networking
15.6%

Interactive features, like chat or polls
10.8%

Group meetings
8.5%

Live video production tools
7.1%

Branding options
5.4%

Event analytics/data
4.9%

Mobile app
3.8%

Integrations
3.2%

Virtual booths for sponsors
3.0%

Other
2.4%

Virtual

In-person

LIVE

Conference 2021
Hosted by Force
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Conclusion

2020 transformed the event industry. While some of those changes presented major challenges, others 

enhanced the industry—including the adoption and influx of hybrid and virtual events.

Hybrid and virtual events are not a short-term bandaid. They’re a long-term strategy with lasting value in 

2021 and beyond. They deliver major advantages, like:

Opening attendance to a larger, more diverse, and more global audience.

Removing the obstacle of traveling expenses for those who can’t afford it

Reducing an event’s carbon footprint

Increasing speaker options as speakers aren’t required to attend in-person to be involved

Reducing physical location costs by decreasing in-person attendees

And much more

2020 also showed us that great technology connects the world. Event organizers pioneered imaginative, 

innovative virtual and hybrid events. They replicated the in-person experience, virtually. And they used 

cutting-edge technology to do it.

That won’t end in 2021 or beyond. The future of events is one where event platforms make distance 

irrelevant and connect people in deeper, more meaningful ways—whether it’s a virtual, hybrid, or 


in-person event.

It's also a future of options. Event organizers can easily host in-person, virtual, hybrid events, or a mix 


of all three.

That's why Hopin is an all-in-one platform for any event. No matter how you choose to host your next event, 

you can use Hopin to make it more immersive, more engaging, and more than exceptional.

Get in touch.

Learn more

If you have any questions, you can 
contact our security team at 
security@hopin.to

Host your most engaging event yet.


